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EIT Higher Education Initiative (EIT HEI) Call for Proposals 2025
— 
Application Form: Part B
Topic 1: EIT-HEI-2025-STEM-CAPACITY-BUILDING

Part B (the narrative part of the application, to be uploaded as one Word document)  
 
If you are applying to the EIT Higher Education Initiative Call for Proposals 2025 Topic 1: EIT-HEI-2025-STEM-CAPACITY-BUILDING, you are required to use this template for the Part B upload as part of your application.
 
In this document, you will provide the main narrative of the proposal, broken down into three overarching Sections/evaluation criteria:   
 
1. Excellence  
2. Impact  
3. Quality and Efficiency of Implementation 
 
Please note that the Award Criteria and Sub-Criteria for this Topic found in the table below will be used for the evaluation of your proposal. 

Applicants should follow the prompts found throughout the template (in grey font) to guide the redaction of each section of the application. 

Use the INSERT TEXT HERE indicators and ensure that all prompts are deleted from the final uploaded Part B document.
 
Please use Times New Roman font throughout the document, with a minimum font size of 11 points. Standard character spacing and a minimum of single line spacing is to be used. This applies to the body text, including text in tables. 

The Part B document should not exceed 45 pages. 
 


 
 
 
 
 
 
 
 
 
	TOPIC 1 AWARD CRITERIA

	1. Excellence (maximum 25 points)
	

	Clarity and relevance of the project’s objectives.
 

	• Describes clear, coherent objectives that directly address Europe’s need to strengthen competitiveness, resilience, and strategic autonomy through STEM innovation.
• Demonstrates alignment with the Union of Skills and STEM Education Strategic Plan objectives, including the twin green and digital transitions.
• Provides a convincing rationale for embedding innovation, entrepreneurship, and IP management within STEM curricula and institutional strategies.
• Contributes to building an inclusive and entrepreneurial STEM talent pipeline that supports strategic sectors.
• Identifies clear target groups and expected benefits for students, researchers, and staff.

	Quality of the proposed coordination and/or support measures, including soundness of methodology
	• Describes a sound and evidence-based methodology for integrating innovation, entrepreneurship, and IP training within STEM faculties, departments, curricula and research settings.
• Includes mechanisms for quality assurance, monitoring, and evaluation of learning outcomes. Demonstrates the use of established frameworks (e.g. EntreComp, EIT Label Quality System) to ensure pedagogical and quality coherence across activities.
• Explains how methods (e.g. challenge-based learning, experiential training, cross-disciplinary projects) will achieve the defined objectives.
• Provides a robust approach to strengthen research-to-market pathways and KTO/TTO capacity using the EIT Knowledge Triangle model.
• Includes mechanisms to identify and address institutional barriers to STEM innovation and ensure continuous quality assurance.

	2. Impact 
	

	Credibility of the pathways to achieve the expected outcomes and impacts specified in the work programme, and the likely scale and significance of the contributions due to the project.

(maximum 25 points)
	• Shows realistic and credible pathways to deliver the expected results, such as upskilling STEM students, researchers, and staff; and strengthening inclusive entrepreneurship in STEM fields.
• Demonstrates clear contribution to Europe’s strategic autonomy and resilience in key technologies.
• Describes measurable KPIs and expected long-term impact on institutional capacity, innovation ecosystems, and regional growth. 
• Demonstrates how project outputs contribute to the STEM Education Strategic Plan, including contributing to the target of 200,000 trained participants by 2028.
• Provides credible mechanisms to ensure long-term impact through institutional structures, governance models, and strategic partnerships that sustain innovation capacity beyond project funding.
• Contributes to reducing territorial disparities by involving institutions from moderate and emerging innovation regions.

	Suitability and quality of the measures to maximise expected outcomes and impacts, as set out in the dissemination and exploitation plan

(maximum 25 points)
	• Provides a concrete plan for dissemination and communication at institutional, regional, and EU levels.
• Defines how results will be exploited or institutionalised (e.g. curriculum integration, policy adoption, creation of innovation units).
• Ensures sustainability and transferability of results beyond the project lifetime.
• Describes comprehensive dissemination and exploitation measures to ensure broad uptake of successful STEM training models and innovation practices.

	3. Quality and efficiency of the implementation (maximum 25 points)
	

	Quality and effectiveness of the work plan, assessment of risks, and appropriateness of the effort assigned to work packages, and the resources overall.

	• Describes a clear and realistic work plan structured around coherent work packages aligned with Topic 1 priorities.
• Demonstrates a well-defined timeline, milestones, and deliverables for embedding and scaling innovation training, strengthening KTOs and TTOs, and establishing partnerships.
• Provides appropriate allocation of tasks, resources, and budget in proportion to expected results.
• Includes a robust risk assessment and mitigation plan addressing institutional, operational, and contextual risks (e.g., stakeholder engagement, sustainability, staff capacity).

	Capacity and role of each participant, and extent to which the consortium as a whole brings together the necessary expertise
	• Describes the role and complementarity of each partner, ensuring the consortium brings together expertise in STEM education, entrepreneurship, IP management, and innovation management.
• Consortium demonstrates integration of the Knowledge Triangle model, in particular strong participation from industry partners.
• In the case of participation of previous EIT HEI participants, demonstrate how they will act as “Innovation and Entrepreneurship Pioneers” who scale and adapt proven approaches in STEM, provide mentoring and strategic guidance to novice partners, address capacity gaps, and share knowledge and best practices to ensure sustained impact across STEM innovation ecosystems.
• Demonstrates institutional commitment through clear governance, decision-making, and resource-sharing arrangements.
• Provides evidence of engagement with regional innovation ecosystems, industry partners, and EIT KICs to strengthen impact and sustainability.



Application Content: Please answer all prompts
 
Section 1: EXCELLENCE
 
1.1 Vision and Objectives (recommended 2-4 pages) 
· Define the expected long-term Vision that your consortium intends to achieve through participation in the EIT HEI and implementation of your Innovation Vision Action Plan (IVAP). 
· List and describe the specific objectives of your proposal. Explain how the objectives listed in your proposal relate to those described in the EIT HEI Call for Proposals 2025 and specifically how they relate to the scope and priorities of Topic 1. 
· Please make sure your objectives are SMART (specific, measurable, achievable, relevant, and time-bound). 
· Explain how your IVAP aligns with the objectives of at least two of the EIT KICs (please refer to the strategic documents found in the Application Portal).  
 
INSERT TEXT HERE. 
 
 
1.2. Methodology (recommended 8-10 pages) 
· Describe and explain the overall methodology, including concepts, models and assumptions that underpin your proposal. How will this enable you to deliver on the objectives of your project?  
· Illustrate how the results of your HEInnovate self-assessment(s) contribute to the development of your IVAP and drive the decisions on your selected Actions. 
· Provide an overview of existing or past (within 5 years) innovation and entrepreneurial capacity building activities funded and/or supported by the EIT KICs, national, and/or European programmes, or other programmes, which are relevant for your project. For each existing or past innovation and entrepreneurial capacity building activity, include the project name, URL, duration, funding source and short description. Articulate how the results of these innovation and entrepreneurial capacity building activities will contribute to your project and explain how you will establish those links. 
· Explain how expertise and methods from different disciplines will be brought together and integrated in the pursuit of your objectives.  
· Describe how the integration of the Knowledge Triangle will facilitate the achievement of the project objectives, including how the role of the mandatory business partner will contribute. 
· Outline a diversity and inclusion action plan in relation to the project, explaining how this dimension will be addressed holistically. Describe how the gender dimension (i.e. sex and/or gender analysis) is taken into account in the project and write a gender equality/diversity value statement for the project. Describe how the proposal addresses the gender dimension in the design of activities and outline the gender equality measures that will be used during the project performance. Elaborate on how the integration of the gender dimension into the overall project strategy will enable the achievement of the project objectives. 
· In line with the Intellectual Property Rights rules outlined in the call text (section 3.8), outline your strategy for the management of intellectual property and how this would be used to support transferability, replication and exploitation. If your proposal is selected, you should create an appropriate consortium agreement to manage (amongst other things) the ownership and access to key knowledge (IPR, research data etc.). Where relevant, this will allow you, collectively and individually, to pursue market opportunities arising from the project. 
· In line with the data management rules outlined in the call text (section 3.10), please provide a preliminary description for your plan for data management; note that a complete Data Management Plan is a mandatory deliverable (by month 6) for all projects. 
· Provide a preliminary description of your plan for building strategic cooperation and synergies with the EIT ecosystem, and how this will be developed throughout the funding period.
 
INSERT TEXT HERE. 
 
 
Section 2: IMPACT
 
2.1 Project pathways toward impact (recommended 6-8 pages) 
· Provide a narrative explaining how the project is expected to make a difference in terms of the expected outcomes and impact of the EIT HEI, giving an indication of the scale and significance of the project’s contribution. Cover both the immediate scope and duration of the project and beyond it. Provide quantified estimates, explaining baselines, benchmarks and assumptions they are based on. Consider: 
· ‘Scale’ refers to how widespread the outcomes and impacts are likely to be. For example, the size of the target group, or the proportion of that group, that should benefit over time. 
· ‘Significance’ refers to the importance, or value, of those benefits. For example, growth in innovation-based start-ups, growth in employment in regional ecosystems, creation of innovation & entrepreneurship supporting structures within HEIs. 
· Explain assumptions that you make, referring, for example, to any relevant studies or statistics. 
· Explain the reasoning behind your selected funded Actions (Domains and Actions tab in Part A of the application) and how/by whom these selected Actions will be implemented in the scope of your IVAP. Consider your HEInnovate self-assessment results, and how the selected Actions respond to the HEInnovate results. 
· Describe how your IVAP aligns with the 2-3 EIT KICs selected in Part A of the proposal; how it addresses the global challenges they encompass and their KIC strategic agenda/objectives (please refer to the strategic documents found downloadable in the Application Portal, as well as EIT KIC websites). 
· For each KPI target (both EIT KPIs and EIT Core KPIs), provide details on how you plan to achieve the indicated targets and how they will drive impact. Consider the nature of each partner’s contribution, the division of responsibility, the focus of the activities, etc. Emphasize how these KPIs will drive innovation capacity in STEM.
· Going beyond the EIT KPIs, define the indicators you will use to monitor, collect and measure the results, outcomes and impact achieved during your project, but also after your project ends. Describe the process you will implement to track these results, outcomes and impact of your project. 
· Explain how the IVAP may fit with regional priorities (including smart specialisation strategies (S3)) and how the IVAP may engage with other innovation actors in the territorial innovation ecosystem. 
· State the target groups that will benefit from your project. You should be specific here, breaking target groups into particular interest groups or segments of society relevant to this project. 
· Describe any potential barriers to achieving your desired impact. Propose potential mitigating measures for these barriers. Note that this does not include the risks inherent to the management of the project itself, which should be described in section 3 (Quality and Efficiency of Implementation). 
 
INSERT TEXT HERE. 
 
 
2.2. Measures to maximize impact – Transferability, exploitation, dissemination and communication (recommended 5-8 pages)
· Describe a transferability plan that demonstrates how the selected Actions will be transferred and scaled within the participating institutions across your project lifecycle.  
· Outline a detailed plan for further institutionalisation of these Actions (the IVAP) beyond the project funding period. 
· Outline how the top management of all participating HEIs will be actively involved and committed to the lasting impact of the project, both during the funding period and beyond, ensuring sustainable, systemic change. This should reflect the contents of the top management commitment letter, to be signed and uploaded by a representative of the top management of all participating HEIs in the consortium. The template for this top management commitment letter is downloadable in Part A of the application, in the ‘applicant information’ section of the portal. 
· In line with the communication, dissemination and visibility rules outlined in the call text, describe the planned measures to maximise the impact of your project by providing a first version of your ‘plan for the dissemination and communication activities’ (a complete, developed Dissemination and communication activities Plan must be planned as a mandatory project deliverable by month 6). Describe the dissemination and communication measures that are planned, and the target group(s) addressed (e.g. scientific community, students, innovation ecosystems, financial actors, public at large et al).  
 
INSERT TEXT HERE. 
 
 
Section 3: QUALITY AND EFFICIENCY OF IMPLEMENTATION
 
3.1 Work Plan (recommended 12-14 pages)

Please provide the following:
 
Please note that certain elements listed below (and evaluated under the Quality and Efficiency of Implementation evaluation criterion) are collected in Part A of the application and should not be included in this Part B document; these elements are clearly identified in the below prompts. 
 
· Brief presentation of the overall structure and timeline of the work plan.  
· Provide a supplementary Gantt chart – to be inserted into this section. 
· Provide a supplementary graphical presentation of the components showing how they inter-relate (e.g. Pert chart or similar) – to be inserted into this section. 
· Detailed work description, i.e.: 
· a list of work packages (max 10), with the following information: 
· description of each work package 
· start and end month 
· work package leader and all work package members 
· To be presented via the ‘Project Budget’ section of the application form (and not included in this Part B document:  clear breakdown of eligible costs per consortium member and per calendar year:
· direct personnel: roles, costs, number of person months 
· subcontracting: cost, description of tasks and justification
· travel and subsistence: cost, description of travel and subsistence and justification
· equipment: cost, description of equipment and justification 
· other goods, works and services: cost, description and justification 
· other cost categories: cost, description and justification 
· Clear breakdown of project KPIs per calendar year, to be presented via the ‘KPIs’ section in Part A of the proposal and not included in this Part B document: 
· achievement of EIT KPIs: value/target, achievement/delivery year
· achievement of EIT Core KPI(s): value/target, achievement/delivery year 
· Description of deliverables. Carefully consider the number, length and type of deliverables and reflect on the intention of each. They should not, for example, be a repetition of the KPIs, nor a meeting minutes document; they should reflect key stages and activities of project implementation. Ideally, there should be between four and eight deliverables per phase and have between 10-30 pages per deliverable (excluding annexes). 
Please provide this information by using the below table template (you may add/remove rows to the Deliverables Table, as needed): 
 
Deliverables Table 
	Deliverable ID 
	Deliverable name 
	WP number 
	Reference to which Action, if applicable 
	Responsible partner 
	Delivery date (MM/YYYY) 
	Comment 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 


 
Table key:  
· Deliverable ID: Provide a unique deliverable identification code for each deliverable (e.g. D1.0, D1.1, D2.0, etc.), 
· Deliverable name: Provide a name for each deliverable (e.g. Inception Report). 
· WP number: Indicate the work package number in which each deliverable will be delivered. 
· Reference to which Action, if applicable: Indicate if a deliverable is produced as part of one of the six Actions included in the IVAP. 
· Responsible partner: Assign a partner in the consortium who is responsible for the delivery of each deliverable (e.g. a work package leader) 
· Delivery date (MM/YYYY): Indicate the date of delivery of each deliverable.  
· Comment: Provide any information you think is relevant to each deliverable. 
 
· Description of milestones: milestone ID, milestone name, work package number, Action to which the milestone corresponds (if applicable), milestone owner (responsible partner), and achievement date (MM/YYYY). 
Please provide this information by using the below table template (you may add/remove rows to the Milestones Table, as needed): 
 
Milestones Table  
	Milestone ID  
	Milestone name  
	WP number  
	Reference to which Action, if applicable   
	Responsible partner  
	Achievement date (MM/YYYY)  
	Comment  

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 


 
Table key:  
· Milestone ID: Provide a unique milestone identification code for each milestone (e.g. M1.0, M1.1, M2.0, etc.) 
· Milestone name: Provide a name for each milestone (e.g. Delivery of entrepreneurship training). 
· WP number: Indicate the work package number in which each milestone will be achieved. 
· Reference to which Action, if applicable: Indicate if a milestone is achieved as part of one of the six Actions included in the IVAP. 
· Responsible partner: Assign a partner in the consortium who is responsible for the achievement of each milestone (e.g. a work package leader) 
· Achievement date (MM/YYYY): Indicate the date of achievement of each milestone.  
· Comment: Provide any information you think is relevant to each milestone.  
 
· Description of risks: risk ID, risk description, level of likelihood (low, medium, high), level of severity (low, medium, high), work package number, proposed risk mitigation measures.  
Please provide this information by using the below table template (you may add/remove rows to the Risks Table, as needed): 
 
Risks Table  
  
	Risk ID  
	Description of Risk  
	Level of Likelihood (high, medium, low)  
	Level of Severity (high, medium, low)  
	WP number  
	Proposed risk mitigation measures  

	  
	  
	  
	  
	  
	  

	  
	  
	  
	  
	  
	  

	  
	  
	  
	  
	  
	  


 
Table key:  
· Risk ID: Provide a unique risk identification code for each risk (e.g. R1.0, R1.1, R2.0, etc.). 
· Description of Risk: Provide a brief description of each risk (e.g. Partner departing consortium). 
· Level of Likelihood (high, medium, low): Indicate the likelihood that each risk will materialise, even after taking account of the mitigation measures put in place.  
· Level of Severity (high, medium, low): Indicate the relative seriousness of each risk and the significance of its effect.  
· WP number: Indicate the work package number in which each risk may occur. 
· Proposed risk mitigation measures: Describe measures you would implement to reduce and/or mitigate the likelihood of each risk occurring and its corresponding effect.  

INSERT TEXT HERE. 
 
3.2 Capacity of partners and the consortium as a whole (recommended 5-7 pages)
· Present the project consortium and explain how it matches the project’s objectives and brings together the necessary disciplinary and interdisciplinary knowledge. For each of the consortium partners, describe/demonstrate the following: 
· The value and contribution each partner brings to the project. 
· For each of the consortium partners, describe/demonstrate the following: 
· How each parter fulfils the required operational and financial requirements outlined in Section 8 and 9 of the Call text.
· The value and contribution each partner brings to the project. 
· Outline how the consortium partners complement one another and address the integration of the Knowledge Triangle, highlighting the role and contribution of all non-HEI partners.  
· If your consortium includes partners who previously participated in an EIT HEI project (cohort 1, 2, 3 or 4), please outline (in detail and partner by partner) their specific role and contribution to the project, in line with the contents of the call text. Address the following:  
· How will they fulfil their role of “Innovation and Entrepreneurship Pioneer” within their consortium and the larger EIT HEI Community? 
· How will they create value for the project through their previous connection /experience with the EIT ecosystem? 
· Outline, in detail, the funded actions to be implemented by every ‘previous’ partner and their allocated KPI responsibilities. 
 
IVAPs suggesting the simple continuation of activities funded under the EIT HEI previous Calls, or not properly detailing the role of previous EIT HEI partners within their new consortia, will not be considered for funding. 
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